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- JD)EEKS & COMPANY, INC.

INDUSTRY

“New Principal Announcement”

CHEMICAL CO.

Hydrite Chemical Co. is an integrated manufacturer and supplier of foam
control technology for both industrial and food processing. Their advanced
technology focuses on lowering overall operating costs while improving
quality and processing.

Industry/Market Strengths

Y Fundamental knowledge of foam control technology

Y  Manufacturing and technical application expertise

Y Intimate knowledge of market and application requirements

Y Laboratory benchmark studies

Industries Product Lines

9 Paints & Coatings 1 Mineral Qil

91 Inks/Graphic Art 9 Silicone

1 Adhesives & Glues 9 Organosilicone

9 Construction 9 Silicone/Organosilicone Emulsions
9 Emulsion Polymer 9  Synthetic/Polymeric Emulsions

1 Pulp & Paper 91 Synthetic/Polymeric Blends

9 Food Processing 1 Wax Emulsions

1 Wastewater

Absorb More with Less

It’s about performance and volume, not weight.

New to the “Deeks” Family

“Dennis James

Account Executive for South Carolina
and Georgia. Dennis comes from an
extensive background in the pigment
dispersion industry.
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Account Executive for Georgia,
Alabama, Northern Florida and
Mississippi. Ed comes from the Ink
industry with a diversified background
in sales and purchasing.
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T absorbs more than a 25 Ib. bag of the competing DE or a 40 Ib. bag of clay,
T has less weight, but is equal in volume to a 25 Ib. bag of competitors DE or
a 40 Ib. bag of clay (Not less product, just less weight)

Deeks Corporate Headquarters
4748 Lewis Road
Stone Mountain, GA 30083
Telephone: (770) 938-3100
Fax: (770) 491-6238
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Cards Welcome! % VISA

Deeks Stone Mountain Nashville High Point Tampa
Client Lynda Streitenberger Teresa Riggins Janet Griffin/ Mike Link
(770) 938-3100 (615) 242-0464 Kathy Kirk (813) 987-9000

Relations (336) 885-8185




Responsible Distribution Verification

Responsible Distribution Verification is NACD's on-site third-party verification process required of each
NACD member. Responsible Distribution Verification is conducted by an independent, third-party
verifier (s) against a standard protocol based on the Responsible Distribution Guiding Principles and a
Code of Management Practice. Responsible Distribution Verification IS NOT an inspection against a
rigid set of Yes/No questions that leave no flexibility for response. For example:

1 Responsible Distribution Verification will verify that a member company has a system in place and
that it is being implemented to provide for compliance with federal regulations.

1 Responsible Distribution Verification is not a review of a company's actual compliance against
specific regulations.

1 Responsible Distribution Verification will verify that a member company has a system in place to
identify/determine the skills and knowledge required to perform job responsibilities, and/or that
programs are in place to ensure employees are properly trained.

1 Responsible Distribution Verification does not evaluate a company's individual employee skill
levels.

Deeks & Company, Inc. recently completed our 4th cycle of Responsible Distribution Verification.

Deeks Inventory-Replenishment & Management Process

Over the last two years, Deeks has invested a lot of time and effort into its inventory management and
replenishment process. Our main objective was to make sure we were maintaining the appropriate
amount of inventory to meet our current cust on

Our inventory replenishment and maintenance process is heavily based on customer historical
purchasing patterns. Additional or updated information pertaining to forecasts/projections is an
essential component of staying finely tuned to customer needs. The degree of success will be
determined by how effective we gather or are provided information from each of our customers.

The categories below provide a quick overview of the factors we consider in making changes to our
inventory levels.

Demand Structure

R By Product - Continuous Demand or Discrete Demand

R Number of Customers - Deterministic (Certain) or Stochastic (Uncertain) Demand

R Increments/Frequency - Constant Demand (Consistent Monthly) or Dynamic Demand (Wide
Variations)

Forecasting
R [Forecasting Process - Historical Data-Last 6 months, Principal, Product, Packages, Increments,

Frequency
R Updated Customer Information - Sales, Customer Service , Customer Notification

Replenishment Challenges

R Inventory Process Challenges - Single Customer for either Deeks or Deeks Customer, Product,
Shelf Life, Package, Warehouse,

R Customer Issues - Leave us holding inventory, Customer unable to provide forecasts,
Inconsistent Purchase Trends, Business Challenges
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